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General Instructions to Candidates : 

 There is a ‘Cool-off time’ of 20 minutes in addition to the writing time. 

 Use the ‘Cool-off time’ to get familiar with questions and to plan your answers. 

 Read questions carefully before answering. 

 Read the instructions carefully. 

 Calculations, figures and graphs should be shown in the answer sheet itself. 

 Malayalam version of the questions is also provided. 
 Give equations wherever necessary. 
 Electronic devices except non-programmable calculators are not allowed in the 

Examination Hall. 

 

    20   ‘  ’  .  

 ‘  ’     
 . 

      . 

    . 

  , , ,    
. 

   . 

    . 

      
    . 

SY-248 

SECOND YEAR HIGHER SECONDARY EXAMINATION, MARCH 2021 

For Free Carrier Counselling contact :+91 8891314091



SY-248 2  

 Answer the following questions from 1 to 45 upto a total score of 80. 
 

 Questions from 1 to 9 carries 1 score each. (9  1 = 9)  

1. Network of social relationship among employees denote : 

 (a) Formal organisation (b) Informal organisation 

 (c) Formal communication (d) None 

 

2. _____ refers to the number of subordinates under a supervisor’s direct control. 

 (a) Scalar Chain (b) Span of Management 

 (c) Gang Plank (d) All of these 

 

3. Management is _____. 

 (a) Goal oriented (b) Pervasive 

 (c) Multidimensional (d) All of these 

 

4. Find the odd one out. 

 (a) Speed boss (b) Gang boss 

 (c) Manager (d) Inspector 

 

5. Measuring the ability of a person to perform a given task is ______. 

 (a) Personality test (b) Trade test 

 (c) Aptitude test (d) Interest test 

 

6. The process of making subordinates to act in a desired manner is _____. 

 (a) Motivation (b) Supervision 

 (c) Communication (d) None 

 

7. _____ communication flows upwards or downwards. 

 (a) Vertical (b) Horizontal 

 (c) Diagonal (d) None 

 

8. Which of the following is an example of convenience goods ? 

 (a) Newspaper (b) Jewellery 

 (c) Television (d) All of these 

 

9. Write any two rights of consumers. 
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 1  45   .              

80  . 
 

 1  9   1  . (9  1 = 9)  

1.       : 
 (a)   (b)   

 (c)   (d)  
 

2. _____      
 . 

 (a)   (b)    
 (c)   (d)  
 

3.   _____. 

 (a)  (b)  
 (c)  (d)  
 

4.    

 (a)   (b)    
 (c)  (d)  
 

5.        
______ . 

 (a)   (b)   

 (c)   (d)   
 

6.       
_____ . 

 (a)  (b)  

 (c)  (d)  
 

7. _____    . 
 (a)  (b)  

 (c)  (d)  
 

8.     ? 

 (a)  (b)  

 (c)  (d)  
 

9.     . 
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 Questions from 10 to 17 carries 2 scores each.  (8  2 = 16) 

10. What is Fatigue Study ? 

 

11. Write two differences between capital market and money market. 

 

12. Complete the table as per hint given. 

Interest rates, Inflation rates etc. Economic environment 

Customs, traditions etc. ? 

Innovation in the method of production ? 

 

13. Arrange the process of organizing properly. 

 (1) Assignment of duties. 

 (2) Departmentalisation. 

 (3) Identification and division of labour. 

 (4) Establishing reporting relationships. 

 

14. Write two organizational barriers to communication. 

 

15. What is meant by Performance appraisal ? 

 

16. Write a short note on Management by exception. 

 

17. Which capital is mentioned in the following statements ? 

Investment in long-term securities ? 

Investment in short-term securities ? 

 

 Questions from 18 to 23 carries 3 scores each.  (6  3 = 18)  

18. Write any 3 differences between marketing and selling. 

 

19. What are the three-tier redressal forum under Consumer Protection Act ? 

 

20. State the features of Leadership (any three).  

 

21. Describe the importance of Planning. 
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 10  17    2  . (8  2 = 16) 

10.    ? 
 

11.        . 
 

12.    . 

 ,  
 

  

,   ? 

   ? 

 

13.     . 

 (1)   

 (2)   

 (3)     

 (4)    
 

14.     . 
 

15.     ? 
 

16.      . 
 

17.      ? 

   
 

? 

   
 

? 

 

 18  23   3  . (6  3 = 18) 

18.     3  . 
 

19.        ? 
 

20.    ? ( ) 
 

21.   . 

For Free Carrier Counselling contact :+91 8891314091



SY-248 6  

22. “Co-ordination is the essence of Management.”  

 (a) Do you agree with this ? 

 (b) Write two features of co-ordination.  

 

23. Match the following : 

A B 

Top Level Management Responsible for implementation of plans and 
strategies. 

Middle Level Management Interact with actual workforce. 

Lower Level Management Responsible for the growth and survival of the 
organization. 

 

 Questions from 24 to 31 carries 4 scores each.  (8  4 = 32)  

24. “Management is the process of dealing with things or people.” Validate the statement 
by highlighting its importance. 

 

25. Write short notes on the following types of plans : 

 (1) Policy 

 (2) Procedures 

 (3) Programme 

 (4) Rules 

 

26. Distinguish between Formal Organization and Informal Organization. 

 

27. State the importance of business environment. 

 

28. “Staffing fills the job positions in the organization.” 

 (a) Is this statement correct ? 

 (b) Write any 3 importance of staffing. 
 

29. List out the principles of directing. (any 4) 
 

30. Capital structure refers to the combination between owners fund and borrowed fund. 

 (a) Do you agree ? 

 (b) Write any 3 factors affecting the choice of capital structure. 
 

31. Write the names of various money market instruments. 
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22. “   ”  

 (a)    ? 

 (b)    .  
 

23.    : 

  

     
 

     

     
 

 

 24  31   4  . (8  4 = 32)  

24. “    ”.  
     . 

 

25.      . 
 (1)  

 (2)  

 (3)  
 (4)  
 

26.       
. 

 

27.    . 
 

28. “    .” 

 (a)   ? 

 (b)   3  . 
 

29.   . ( ) 
 

30.        . 
 (a)    ? 

 (b)      3 
 . 

 

31.     . 
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 Questions from 32 to 40 carries 5 scores each.  (9  5 = 45)  

32. Explain the following : 

 (1) Economic environment. 

 (2) Legal environment. 

 

33. What are the features of Planning ? 

 

34. Arrange the following elements of communication in the right order : 

 (1) Message 

 (2) Decoding 

 (3) Sender 

 (4) Encoding 

 (5) Media 

 (6) Feedback 

 (7) Receiver 

 

35. Substantiate the relationship between Planning and Controlling.  

 

36. Transfers, Campus recruitment, Direct recruitment, and promotions are some of the 
sources of recruitment. 

 (a) Classify them into internal sources and external sources. 

 (b) Write 3 merits of internal sources of recruitment. 

 

37. Briefly explain the various levels of Management.  

 

38. Explain any two principles of Scientific Management. 

 

39. What are the elements of delegation of authority ? Explain briefly. 

 

40. Write the important measures taken as a part of Liberalisation. 
 

 Questions from 41 to 45 carries 8 scores each.  (5  8 = 40)  

41. Explain any 4 principles of General Management. 
 

42. Describe the various steps in the process of planning. 
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 32  40    5  . (9  5 = 45)  

32.    : 

 (1)   

 (2)   
 

33.    ? 

 

34.       
. 

 (1)  

 (2)  

 (3)  

 (4)  

 (5)  

 (6)  

 (7)  
 

35.     . 
 

36. ,  ,  ,   
   . 

 (a)   ,     . 

 (b)   3  . 
 

37.     . 
 

38.      . 
 

39.     ?  . 
 

40.      . 
 

 41  45    8  . (5  8 = 40)  

41.    4  . 
 

42.      . 
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43. Explain the various on the job training methods. 

 

44. Complete the need hierarchy of Abraham Maslow and explain them briefly. 

 

 
 

45. Marketing mix is a combination of 4 P’s. 

 (a) What are the 4 P’s ? 

 (b) Explain any two of them. 

___________ 
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43.        . 
 

44.        
. 

 

 
 

45. 4 P’   . 

 (a) 4 P’s  ? 

 (b)    . 

___________ 

For Free Carrier Counselling contact :+91 8891314091



SY-248 12  

 

For Free Carrier Counselling contact :+91 8891314091


