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I. Answer any 8 questions from 1 to 10, each carries 1 score. 8x1=38)
1.  Achievement of goals with minimum resources is called :

(a) Efficiency (b) Effectiveness

(c) Goal setting (d) All of these

2. Study of movement like lifting, changing position etc. are called
(a) Time study (b) Fatigue study
(c) Motion study (d) None of these

3. A plan developed for a one time event is called
(a) Standing plans (b) Single use plans

(c) Both (a) and (b) (d) None of these

4.  Complete the series :

(a) Formation is based on functions Functional Structure

(b) Formation is based on product lines ?

5. The process of finding possible€andidates for a job'is
(a) Selection (b “Training
(c) Recruitment (d)"dNone of these

6.  Pay and allowance is an example of
(a) Financial incentive (b) Non-financial incentive

(c) Both(a) & (b) (d) None of these

7. The process of ensuring that, the activities in an organisation are performed as per the

plans is
(a) Planning (b) Organising
(c) Controlling (d) Directing
8. The quantum of finance to be raised from various long-term sources is related to :
(a) Investment Decisions (b) Financing Decisions
(c) Dividend Decisions (d) None of these
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9.  The amount of money that the customers have to pay to obtain the product is

(a) Price (b) Profit
(c) Loss (d) Margin

10.  Which among the following is the apex authority as per Consumer Protection Act ?

(a) District Forum (b) National Commission
(c) State Commission (d) High Court
II. Answer any 5 questions from 11 to 16, each carries 2 scores. (5x2=10)

11. Briefly explain the concept of management.

12.  Complete the following chart :

Liberalisation

13.  Write a note on ‘Planning)Premises’.

14. Explain the meaning of formal organisation.

15. List out the four elements of direction.

16. Write the four steps of controlling process.

III. Answer any S questions from 17 to 22, each carries 3 scores. 5 x3=15)
17. Briefly explain any three techniques of Scientific Management.

18. Describe the three important elements of staffing.

19. Illustrate any three features of directing.

20. Briefly explain any three importance of controlling.
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21. Finance is the life blood of business. Explain.
22. How is a brand name different from trade mark ? Explain.
IV. Answer any 4 questions from 23 to 27, each carries 4 scores. 4x4=16)
23.  Write any four functions of middle level management.
24. Match the following :

(a) Inflation rate (i)  Political Environment

(b) Customs & Traditions (i1)) Technological Environment

(¢) Scientific improvements (iii)) Economic Environment

(d) Ideology of Government (iv)  Social Environment
25. Write any four differences between functional and divisional structure of

organisation.
26. Explain any four factors affecting the requirement of Fixed Capital.
27. Give a brief idea about any four consumer rights.
V. Answer any 3 questionsdfrom 28 to 3 L, each ¢arriés’Sscores. B x5=15)
28. Henry Fayol propounded 14,principles of management. Explain any five among them.
29. Explain any five features of Planning.
30. Dividend decision of the Financial Management is based on certain factors. Explain
any five such factors.

31. Briefly explain any five sales promotion techniques.
VI. Answer any 2 questions from 32 to 34, each carries 8 scores. 2x8=16)
32. Staffing is not a simple process, it involves various steps. Explain.
33. Explain the elements of communication by drawing a diagram.
34. What are the key elements of four ‘Ps’ of marketing ? Explain.
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