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ANSWERKEY 

SECONDYEARHIGHERSECONDARYEXAMINATIONMARCH 2021 

PARTIIIBUSINESSSTUDIESWITHFUNCTIONALMANAGEMENT 

CODE–SY-248 SCORE80 

TIME-2.50hrs 

Q 

NO 

ANSWERKEY/VALUEPOINTS SPLIT 

UP 

SCOR 

E 

TOTAL 

SCORE 

1 (B)Informalorganisation 1 1 

2 (B)SpanofMgt/spanofcontrol 1 1 

3 

(D)Allofthese  

1 1 

4 (C)Manager 1 1 

5 (B)or(c)Tradetest/Aptitudetest 1 1 

6 (A)Motivation 1 1 

7 (A)Vertical 1 1 

8 (A)Newspaper 1 1 

9 Righttosafety,Righttobeinformed,Righttochoose,Righttobe 

heard,RighttoseekRedressel,Righttoconsumereducation(Any2 points) 

2x1/2 1 

10 Fatiguestudydeterminestheamountandfrequencyofrestintervals 

requiredincompletingtheworkunderstandardworkingconditions 

2 2 
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11 Anytwodifferencesonthebasisof 

(a)participants(b)Liquidity(c)Instrumenstsused 

(d)Safety(e)Expectedreturn(f)Durationetc. 

2x1 2 

 

12 Customs,traditionsetc—socialenvironment 

Innovationinthemethpdofproduction-technological 

2x1 2 

13 1 Identificationanddivisionoflabour 

2 Departmentalisation 

3 AssighnmentofDuties 

4 Establishingreportingrelationships. 

½ 

each 

4x1/2 

2 

14 1 Organisationalpolicy 

2 Rulesandregulations 

3 Statusofsuperiorconsciousness 

4 Complexityinorganizationalstructure 5 Lackoforganizationalfacilities 

(any2points)  

2x1 2 

15 Performanceappraisalmeansevaluatinganemployee’currentor 

pastperformance(workperformance)asagainstcertain 

predeterminedstandards. 

2 2 

16 Onlysignificantdeviationsfromthestandardmustbebroughttothe 

noticeofmanagerforsavingmanagerialtime. 

2 2 

17 Fixedcapital 

Workingcapital 

1 

1 

2 
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18 Marketing 

(1)Itisawiderterm 

(2)Itfocusesoncustomer 

satisfaction 

Selling 

(1)Itisanarrowterm 

(2)Itfocusesontransferof 

possessionofgoods 

(3)Itaimsatmaximizingsalesand 

  

 

 (3)Itaimsatcustomer 

satisfactionandincreasing 

profitinthelongrun. 

(4)Marketingstartsbefore 

productionandcontinues 

evenaftersales. 

(5)Itincludesdeveloping 

marketingstrategies’ 

(6)Marketingincludesselling 

(Any3Differences) 

profit 

(4)Sellingstartsonlyafter production. 

(5)Itincludeseffortslike 

promotionandpersuation. 

(6)Sellingisapartofmarketing process 

3x1 3 

19 Districtforum 

StateCommission 

NationalCommission 

1 

1 

1 

3 
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20 (A)Indicatestheabilityofanindividualtoinfluenceothers 

(B)Triestobringchangeinthebehaviourofothers. 

(C)IndicatesinterpersonalrelationsBetweenleadersandfollowers. 

(D)Exercisestoachievecommongoals. 

(E)Continuousprocess 

(Any3) 

3x1 3 

21 Itprovidesdirection 

Itreducestheriskofuncertainty 

Reducesoverlappingandwastefulactivities 

Promotesinnovativeideas 

Facilitatesdecisionmaking 

3x1 3 

 

 Establishesstandardsforcontrolling. 

(Any3) 

  

22 (a)(1)Yes 

(b)(1)Itisanessenceofmanagement 

(2)Itintegratesgroupeffort 

(3)Itensuresunityofaction 

(4)Itisacontinuousprocess 

(5)Itispervasive 

(Any2poiunts) 

1 

2x1 

3 

23 ToplevelMgt----Responsibleforgrowthandsurvivalof 

Organization 

MiddlelevelMgt___Responsibleforimplementationof 

Plansandstrategies 

LowerlevelMgt__Interactswithactualworkforce 

3x1 3 
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24 (a)Helpsinachievinggroupgoals 

(b)Increasesefficiency 

(c)Createsadynamicorganization 

(d)Helpsinachievingpersonalobjectives 

(e)Helpsinthedevelopmentofsociety 

(Any4pointswithbriefexplanation) 

Pointsonly1/2scoreeach 

4x1 4 

25 (1)Policy__generalstatementsthatguidethinkingorchannelize 

energiestowardsaparticulardirection. 

(2)procedures__Seriesofstepsestablishedtoaccomplishaspecific project 

(3)Programmes_----Detailedstatementaboutaprojectwhich 

outlinestheobjectives,policiesprocedureetctoimplementany 

4x1 4 

 

 courceofaction. 

(4)Rules_____Specificstatementsthatinformwhatshouldbeor 

shouldnotbedone. 

0ranymeaningfullexplanation 
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26 Formalorganization 

(a)Structureofauthority 

relationshipcreatedby 

Mgt. 

(b)Itisgovernedby 

specificrulesand 

regulations 

(c)Communication 

throughscalarchain. 

(d)Itisrigid 

(e)Itcanbeshowninan 

organizationalchart 

(f)Emphasisisgivenon 

authority 

(g)Managersareleaders 

(Any4Differences) 

Informalorganization 

(a)Createdthroughsocial 

interactionamongmembers 

(b)Thereisnospecificrulesand regulations 

(c)Communicationthrough 

unofficialchannels (d)Itisflexible 

(e)Cannotbeshown 

(f)Emphasisisgivenonpersonal 

relationship 

(g)Leadersmayormaynotbe managers 

4x1 4 

27 (1)Itenablesthefirmtoidentifyoppurtunitiesandgettingthefirst 

moveradvantage 

(2)Ithelpsthefirmtoidentifythreatsandearlywarningsignals 

(3)Ithelpsintappingusefulresources. 

(4)Helpsinimprovingperformance. 

(5)Helpstoassistinplanningandpolicyformulation. 

(6)Helpsincopingwithrapidchanges. 

(Any4pointswithbriefexplanation.Pointsonly½score) 
4x1 4 
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28 (a)Yes 

(b)(1)Helpsindiscoveringandobtainingcompetentworkforce for 

variousjobs 

(2)Helpstoputrightpersonontherightjob. 

(3)Ensuressurvivalandgrowthoftheenterprises 

(4)Ensuresoptimumutilizationofhumanresources 

(Any3Points) 

1 

3x1 4 

29 (1)Maximumindividualcontribution 

(2)Harmonyofobjectives 

(3)Unityofcommand 

(4)Appropriatenessofdirectiontechnique 

(5)Managerialcommunication 

(6)Useofinformalorganization 

(7)Leadership 

(8)Followup 

(Any4principles) 

4x1 4 

30 (a)Yes 

(b)(1)Cashflowposition 

(2)Interestcoverageratio 

(3)DebtServicecoverageratio 

(4)Debtequityratio 

(5)Taxrate 

(6)Costofequity 

(7)FlotationCost 

(8)Tradingonequityetc(Any3factorswithbrief 

explanation.Pointsonly3x½score) 

1 

3x1 

4 
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31 TreasuryBill,Commercialpaper,callmoney,certificateof deposit,commercialbill 

(Any4) 

4x1 4 

32 (1)Economicenvironment-whichincludesinterestrates, 

inflationrates,changesindisposableincomeofpeople,stock 

marketindicesandthevalueofrupeeetc 

(2)Legalenvironment-whichincludesvariouslegislations 

passedbytheGovt.,administrativeordersissuedbythe 

Govt.authorities,courtjudgements,decisionsrenderedby 

variouscommissions,humanrights,consumerrightsetc. 

(Anyothermeaningfulexplanation 

2x21/ 

2 

5 

33 (1)Primaryfunctionofmanagement 

(2)Focusesonachievingobjectives 

(3)Pervasive 

(4)Continuousprocess 

(5)Futuristic 

(6)Mentalexercise 

(any5withbriefexplanation.pointsonly½marks,max.3) 

5x1 5 

34 Sender---message---encoding---media---decoding---receiver--

feedback(ifitisincorrectorderfullscore) 

(anyothercorrectpresentation) 

5 5 
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35 Meaningfulexplanationregardingplanningandcontrollingandits relationship 5 5 

36 Internalsources–Transfers,promotionsetc 

Externalsources—campusrecruitment,directrecruitment 

Meritsofinternalsources 

(1)Employeesaremotivated 

1 

1 

 

 

 (2)Simplifiestheprocessofselection 

(3)Cheaperthanexternalsource 

(Anysuch3points) 

3 5 

37 Toplevel, 

Middlelevel 

LowerlevelmanagementwithgoodexplanationorDiagrammatic 

representationwithexplanation. 

(1/2scoreforlevelsofmanagementpoints) 

2 

2 

1 

5 
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38 (1)Sciencenotruleofthumb 

(2)Harmonynotdiscord 

(3)Co-operationnotindividualism 

(4)Developmenttogreatestefficiencyandprosperity 

(5)Scientificselectionandtrainingofworkers 

(6)Equaldivisionofresponsibility 

(Any2principleswithexplanation) 

Pointsonly½score 

Max.1score 

2x21/ 

2 

5 

39 (a)Authority 

(b)Responsibility 

(c)Accountability 

(briefexplanationabouteachelement) 

1 

1 

1 

2 

5 

40 (1)Abolishinglicensing 

(2)Norestrictiononexpansionorcontractionofbusinessactivities 

(3)Removalofrestrictionsonthemovementofgoodsandservices 

(4)Freedominfixingtheprices 5x1 5 

 

 (5)Reductionintaxrates 

(6)Simplifyingproceduresforimportandexport 

(7)AttractingforeigncapitalandtechnologyinIndia 

(Any5points) 
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41 HenryFayol’sprinciples 

Divisionofwork,Authorityandresponsibility,ciscipline,Unityof 

command,Unityofdirection,Scalarchain,Order,Equityetc 

(Any4pontswithExplanation) 

Pointsonly½scoreMax.2 

4x2 8 

42 Introduction 

(1)settingupofobjectives 

(2)Developingplanningpremises 

(3)Identifyingalternativecourcesofaction 

(4)Evaluatingalternatives 

(5)Selectingbestalternative 

(6)Implementingtheplan 

(7)Followup 

7Stepswithgoodexplanation 

1 

7 

8 

43 (a)Apprenticeshipprogramme 

(b)coaching 

(c)Internshiptraining 

(d)JobRotation 

GoodExplanation 

1 

1 

1 

1 

4 

8 

44 (1)Physiologicalneeds 

(2)Safety/Securityneeds 

(3)Socialneed 

-- 

1 

1 8 
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